
       

 
Patient Participation Group Meeting: Wednesday 11th February 2015 

 
Minutes 

 
 
Present:     

Dr Yvonne Watts – GP (YW) 
Dr Richard Hems – GP (RH 

  Jan Hardinge – Practice Manager 
Jane Scarfe (JS) 
Thomas Lewis (TL) 
 

Apologies:   
   Tony Vale (TV)  

Julie Adamson (JA) 
Chris Longhurst (CL) 
 

The proposed merger of Windmill Surgery with The Coastal Partnership 

YW gave a brief synopsis of her plans to retire during 2015.  The PPG have been aware of the plan to find new 

partners who would carry on the ethos of the Windmill Surgery.  Unfortunately this plan has not been 

successful and we have been unable to recruit GP partners.  YW has therefore approached the Coastal 

Partnership regarding a possible merger.  The Coastal Partnership are very pleased to progress with a merger 

and the purpose of tonight’s meeting is to involve the PPG in the consultation and seek their advice on how to 

inform the patients of this change.   

RH gave a brief synopsis of the Coastal Partnership.  Windmill Surgery will become the seventh practice within 

the group.  They currently hold the contracts for Martham, Hemsby, Caister, Ormesby, Old PalaceRoad in 

Norwich and Beechcroft Surgery in Costessey.   The group’s ethos is to allow practices to carry on the day to 

day running of the surgeries very much how they have always worked, adding in the benefits of economies of 

scale as relating to management and administration, a wider skills pool and numerous other advantages.  The 

staff of Windmill Surgery will be re-employed by the Coastal Partnership. 

The PPG members present were reassured that the merger was the best possible route for Windmill Surgery to 

take and felt that the communication to the patients should assure them that the changes would be seamless 

and that it would very much be “Business as Usual”.  It was agreed that it was not necessary to send out a 

formal letter to the patients, but posters, the Windmill Surgery website, an announcement in the local 

Advertiser and an announcement on prescriptions would be sufficient.   YW suggested that once the 

information had been communicated to the patients the PPG may wish to have a “helpdesk” once a week in 

the surgery which would allow concerned patients to ask questions and the PPG offer reassurance.   It was felt 

that this would also be a way of attracting new members to the PPG group.  If all goes to plan the information 

will be communicated to patients from 1st March 2015. 

The meeting closed at approximately 7pm 


